
 

 

 
 

Worship Support Network 
 

Church & Musician Coordination and Project Management Platform 
 

 
 

A custom Progressive Web App built to streamline church and musician coordination 
through project management, booking, scheduling, communication, and automated 

workflows. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Overview 
 
Worship Support Network (WSN) is a custom Progressive Web App (PWA) built to 
streamline the complete coordination process between churches, administrators, and 
musicians from initial service requests through booking, scheduling, communication, and 
project completion. 
 
The system enables users to: 
 

• Submit and manage service requests 
• Manage projects and bookings 
• Search and match team members by skills and availability 
• Coordinate scheduling and team assignments 
• Manage client and team member information 
• Communicate through in-app messaging and automated notifications 
• Generate estimates, receipts, statements, and other business documents 
• Manage team member onboarding and required documents 
• Manage workflows across Admin, Client, and Team portals 

 
WSN is a comprehensive cloud-based Progressive Web App designed specifically for 
coordinating churches, musicians, and support teams. 
 
The platform manages the complete operational workflow, from client requests and 
project planning through team matching, booking, scheduling, communication, project 
completion, and feedback. With dedicated portals for administrators, clients, and team 
members, WSN provides a centralized system for managing complex coordination 
workflows while reducing manual communication and administrative effort. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

a. Multi-Portal System 
 
WSN has three separate experiences based on user role: 

 
 

Team Portal 
 
View assigned bookings 
Manage availability 
Accept/decline invitations 
View feedback and metrics 
Manage onboarding 
information 
Access HR 
documents/payroll 
information 
 

Client Portal 
 
Submit service/project 
requests 
View project status 
View estimates and pricing 
Access billing/receipts 
View communication 
history 
Manage project information 

Admin Portal 
 
Dashboard and project 
overview 
Manage clients, team 
members and projects 
Booking management 
Approve/decline requests 
Notifications and alerts 
Internal communication 
Blast communications 
Operational queues and 
activity tracking 
 

 
 
 
 



 

 

Admin Portal 
A centralized workspace for monitoring projects, bookings, users, activity, and operational 
performance.  

I. Admin Dashboard featuring project overview, notifications, direct messages, 
surveys, and sales analytics. 

 
 

II. The Project List gives administrators a complete overview of church service 
requests and active projects. Advanced filters allow admins to quickly find and 
manage projects based on specific criteria such as: Date range, Year, Team 
member, Church, Project status, Service type 



 

 

 
 
 

Core Workflow 

 
III. The Client section allows administrators to manage complete church/client profiles 

and maintain visibility into their information. 
Administrators can access and manage: 

• Client Profile — View and update church and organization information. 
• Stats — Monitor project and account activity. 
• POCs (Points of Contact) — Manage contacts associated with the client. 
• Notifications — View client-specific updates and activity. 
• Preferred Team Members — Track team members preferred by the client. 
• Positions — Manage the positions/services relevant to the client. 
• Estimates — View and manage project estimates and pricing information. 
• Feedback & History — Access relevant project and relationship history. 



 

 

 
IV. The Team section provides administrators with a centralized view of each team 

member. 
Administrators can access and manage: 

• Profile & Personal Information — View and update team member details and 
professional information. 

• Availability Calendar — View and manage availability for project scheduling. 
• Preferences — Manage preferred churches, positions, travel distance, and other 

working preferences. 
• Notifications — Track notifications and updates related to individual team 

members. 
• Feedback & Performance — Review feedback, evaluations, and performance 

information. 
• Pay & Paystubs — Manage compensation details and access payment records. 
• Signed Documents — View and manage completed agreements and signed 

documents. 
• Team Stats — Monitor individual activity and performance metrics. 



 

 

 
V. The Blast page allows administrators to select specific contacts and send targeted 

communications. 
Admins can: 

• Select individual contacts or recipients 
• Choose the communication channel 
• Send in-app notifications 
• Send SMS/text messages 
• Send emails 
• Compose and review the message before sending 
• Use premade templates or create new ones 
• See a list of sent communications 



 

 

 
VI. AdminQs allows administrators to search the platform's knowledge base using 

natural keywords and quickly find relevant answers, instructions, and information 
without having to manually browse through documentation.  

 
 
 
 
 
 



 

 

VII. The Events section allows administrators to create and manage events while 
keeping track of attendee responses through RSVPs. Admins can view who has 
responded and use the attendee list to send targeted email communications.  

 

 
 
 
 
 
 
 
 



 

 

 
VIII. The Social Media section allows administrators to create posts and share important 

updates with churches and team members. Posts can include links to external 
social platforms and are distributed directly to users through social notifications.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Team Portal 
A dedicated workspace that enables team members to manage their profiles, availability, 
projects, notifications, resources, and opportunities in one place.  
 

I. Step by Step sign up process offers a guided onboarding experience that helps new 
team members create their accounts and complete their profiles through a simple, 
step-by-step process.  

 

 
 

II. A centralized notification center that keeps team members up to date with projects, 
coordinator communications, events, and community updates.  

 



 

 

 
 
III. The Projects section gives team members visibility into their project activity, 

allowing them to review relevant project information and stay informed about their 
assignments and opportunities.  

 
 
 
 
 



 

 

IV. Team members can use a calendar to mark the dates they are available or 
unavailable. Administrators can then use this information when selecting and 
reaching out to team members for upcoming projects.  

 
V. The Resources section gives team members access to useful content, guidance, 

opportunities, and community resources, including: 
• Social media links 
• Best Practices videos 
• Refresher videos 
• Core Values 
• Job Opportunities 
• Merchandise 
• Endorsements 



 

 

 
 
VI. Team members can view and manage their personal and professional information  

 
 

 
 
 
 
 



 

 

Client Portal 
A dedicated workspace that enables clients to manage their profiles, submit service 
requests, track projects, access resources, and stay connected with the WSN team.  
 

I. Clients can create their accounts through a simple, step-by-step signup process 
designed to collect the information needed to set up their organization and begin 
using the platform.  

 

 
II. Clients can access important updates from across the platform, including project, 

coordinator, event, and social notifications.  



 

 

 
III. Clients can submit new service requests by providing the required project and 

service information. Once submitted, the request enters the WSN workflow and 
becomes a project that administrators can review and coordinate.  

 
 
IV. The Projects section gives clients a centralized view of their projects, allowing them 

to monitor project activity and access relevant project information.  
 



 

 

 
V. Clients can access a centralized collection of resources and information provided 

through the WSN platform, making helpful content easily available from their portal.  

 
 
VI. The Client Profile provides a centralized view of the client's information, including 

church details, points of contact, preferences, and other account information used 
throughout the project workflow.  



 

 

 
 

b. Responsive Design 
 
A fully responsive platform designed to provide a seamless and consistent experience 
across desktop, tablet, and mobile devices, allowing admins, clients, and team members 
to access and manage WSN wherever they are.  

 



 

 

 
 
 
 
 
 



 

 

 
c. Project Booking Workflow 

A streamlined booking workflow that manages the complete journey from client service 
request to confirmed team assignment. Administrators can review project requirements, 
identify suitable team members based on skills and availability, send booking 
opportunities, and track responses through to project confirmation and fulfillment.  
 

 

 



 

 

 
 


